CATHOLIC PROJECT FUND - STAKEHOLDER PROPOSAL

Mexico Digital
Entrepreneurship Initiative

MDEI

Empowering 100,000 Students Through Al, Connectivity, Education, and Entrepreneurship

An Initiative of the Catholic Project Fund - July 2026
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Executive Summary

A twelve-month, $240,000,000 initiative sponsored by the Catholic Project Fund to turn 100,000 students across Mexico into digital
entrepreneurs — with hardware, connectivity, Al, payments, and training bundled into a single $2,400 package per student.

100,000 $240M 8 y $2,400 5

Sponsored Students Total Budget Regions Months Per Student Tech Partners

» Five integrated platforms — Jozie Al, Torvali, SCM Financials, Beezifi, YouLabs — give every student a full business infrastructure
» A disciplined 12-month roadmap moves from governance through deployment, curriculum, and a Month-12 graduation showcase

» Five sponsorship tiers scale from $2,400 (one student) to $24,000,000 (10,000 students, Global Partner)
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The Opportunity

» 45M+ people under 25 across Mexico — mobile-fluent and entrepreneurially minded

» 1in 3 households lacks reliable home internet access

» Youth unemployment exceeds 18% in several target markets

» Al has collapsed the cost of running a business — but only for those with a device, connectivity, and training

» Device-only donation programs consistently underperform: fewer than 1 in 5 donated laptops remained in active use after 18
months in comparable efforts
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Program Goals

$240,000,000 — 100,000 students x $2,400. One transparent unit economic model.

Total funds raised $240,000,000
Students sponsored 100,000
Regions reached 8
Program duration 12 months
Student businesses launched 292,000 (92%)
Students with a first sale > 78,000 (78%)
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$2,400 PER STUDENT

The Student Package

Student Sponsorship Package — $2,400 Investment

Hardware, connectivity, Al software, and training bundled per sponsored student

$800

MacBook Neo Laptop -

Global Logistics - $300

$300

Satellite Internet (LEO), 1 Year -

Jozie Al Platform License - $250

YoulLabs Platform License (YouBots™ & Smart Bubble™) -

s200 $2,400

Beezifi Business Suite - $200 per student

$150

Training & Curriculum -

Torvali Al-Powered Storefront - $100

Contingency Reserve -- $50

SCM Financials Setup -. $50

100 200 300 400 500 600 700 800 900
Cost per student (USD)

o -
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The MDEI Technology Ecosystem

MDEI Technology Ecosystem

Five integrated platforms turn one device into a complete business infrastructure

JOZIE Al

Al Workforce Platform
» Business planning & research
* Marketing, sales & CX

* Accounting & scheduling

YOULABS TORVALI

YouBots™ & Smart Bubble™ Al-Powered Commerce
« Conversational Al assistants « Storefront creation
* Smart Bubble task automation * Product catalog & inventory

« Cross-platform Al orchestration * Al-assisted merchandising

BEEZIFI SCM FINANCIALS

Business Operations Platform Payments & Merchant Svcs

* CRM & accounting * Merchant onboarding
« Identity & security * Payment gateway integration

 Inventory & reporting * Financial dashboards
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Jozie A1 — The AI Workforce Platform

Jozie AI — A Collaborative AI Business Team

» Business planning, marketing, accounting, sales & customer service

Business
Planning

» Research, financial analysis, email, scheduling, website creation

» Assistants collaborate as one coordinated Al team

Website
Creation

Customer
Service

Research

Each assistant specializes in one function; Jozie orchestrates them as a single
always-on Al team so a student can run marketing, finance, and operations at once.
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Torvali — AI-Powered Commerce

» Storefront creation in under an hour, Al-assisted
» Product catalog, inventory & order management

» Al-assisted merchandising and plain-language analytics
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SCM Financials — Payments & Merchant Services

» Merchant onboarding built for first-time entrepreneurs
» Card acceptance and regional digital wallets

» Financial dashboards and settlement reporting

Catholic Project Fund - MDEI Stakeholder Presentation




Beezifi — Business Operations Platform

» CRM, accounting, identity & security
» Agreements, documents & inventory management

» The operating backbone that keeps a business organized
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YouLabs — YouBots™ & Smart Bubble™

» YouBots™ — conversational Al tutoring assistants
» Smart Bubble™ — immersive, scenario-based learning simulations

» Powers the digital literacy, Al, and entrepreneurship curriculum
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Theory of Change

MDEI Theory of Change

INPUTS ACTIVITIES

¢ $240M funding * Device & connectivity rollout
* 5 technology partners e Al & entrepreneurship training
e 8 regional teams * Storefront & merchant setup

* School & government partners e Mentorship
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OUTPUTS

100,000 devices deployed

100,000 Al accounts active

92,000 storefronts launched

78,000 first sales

OUTCOMES

¢ Sustainable student businesses

¢ Increased household income

¢ Formal financial inclusion

e Durable digital & Al fluency

IMPACT

* Reduced regional digital divide

e Stronger local economies

A replicable model for youth
entrepreneurship




12-Month Implementation Roadmap

MDEI 12-Month Implementation Roadmap

Program launch through graduation, investor showcase, and impact reporting
Governance, Planning & Regional Selection -

Partner & School Agreements

Procurement & Vendor Contracting

Curriculum Development & Staffing

Technology Provisioning, Shipping & Warehousing
Device Deployment & Connectivity Rollout
Student Onboarding (Platform Activation)
Digital Literacy Training

Al Education Curriculum

Entrepreneurship Training

Storefront Creation (Torvali)

Marketing & Sales Enablement

Business Operations (Beezifi / SCM)
Mentorship Program

Graduation, Investor Showcase & Competition

Impact Reporting

M1 M2 M3 M4 M5

Il Foundation & Planning I Procurement & Preparation
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Deployment & Onboarding Il Curriculum & Growth

M6 M7 M8 M9 M10 M11 M12

I Culmination & Reporting




The Student Journey

The Student Journey — 12 Months From Enrollment to Alumni

Selection & Digital Entrepreneurship Marketing & Business Graduation &
Enrollment Literacy Training Sales Operations Showcase
Device & Al Storefront First Online Mentorship Alumni &
Connectivity Education Launch (Torvali) Sale Growth
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Governance & Organizational Structure

MDEI Governance & Organizational Structure

Regional
Directors

8 Regions
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Technology
Team

Devices -
Connectivity

Executive Steering
Committee

Sponsors * Ministries of Education - Founding Partners

Program Management
Office (PMO)

Program Director - PMP Governance

Logistics Education Al Operations Finance
Team Team Team Team

Procurement - Curriculum - Jozie - Torvali - Budget -
Warehousing Certification SCM - Beezifi Disbursement

100,000 Sponsored Student Entrepreneurs

Independent Advisory Council — Academic - Technology - Regulatory - Impact Measurement

Communications
Team

Sponsors - Media -
Impact




Program Budget — $240,000,000

Program Budget Allocation — $240,000,000

Category breakdown across the full 12-month implementation

Hardware (Devices) - $80M (33%)

$30M (12%)

Connectivity (LEO Satellite) -

Software Licensing - $60M (25%)

$240M

Total Program Budget

s™ & Smart Bubble™ - $20M (8%)

Training & Curriculum - $15M (6%)

Global Logistics - $30M (12%)

Contingency Reserve - | $5M (2%)

20 30 40
% of total budget

o -
[
o

Software Licensing covers Jozie Al, Torvali, SCM Financials, and Beezifi.
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Cash Flow Projection

12-Month Cash Flow Projection

Monthly Disbursement ($M) Cumulative Program Spend ($M)
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Sponsorship Tiers

Sponsorship Tiers

Five ways to partner with MDEI, from one student to a national cohort

Individual - $2K ¢ 1 students
Silver - $240K ¢ 100 students
Gold - $2.4M °+ 1,000 students
Platinum - $12M ¢ 5,000 students

Global Partner - $24M ¢ 10,000 students
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Sponsorship Benefits Matrix

Benefit Global
Partner
v v v -

Named recognition v

Logo on annual report cover e v — — —
Steering Committee seat v — = — —
Audited financials v v v — —
Quarterly program report v v v v v
Investor showcase invite v v v v —
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Enterprise Risk Matrix

Enterprise Risk Matrix

Probability x impact positioning for top program risks (see risk register for detail)

Funding shortfall Regulatory approval delay

Logistics / customs delay Student engagement / attrition
Currency fluctuation

Political instability

Supply chain disruption Cybersecurity incident

Probability -
w
©
©
(-]

Fraud / misuse of funds

CI I
e ¢ 000

Internet availability gaps

B Low Moderate High I Severe
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Executive Impact Dashboard

MDEI Executive Impact Dashboard — Illustrative Year-One Targets

100,000 100,000 100,000 92,000

Students Enrolled Devices Deployed Al Accounts Activated Storefronts Launched

85,000 78,000 90% 83%

Merchant Accounts Enabled Students With First Online Sale Course Completion Rate Graduation Rate
Cumulative Students Onboarded Aggregate Monthly Student Business Revenue ($M)
100000 -
75000 - 4-
50000 -
2 -
25000 - .
0 L 1 1 I 1 1 1 0 - _I - 1 1 1 1 1
M1 M3 M5 M7 M9 M11 M6 M7 M8 M9 M10 M11 M12
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Expected Impact

Projected Economic Impact

Illustrative multiplier effect of program investment on local economies

700 -

600 -

500 -

400 -

300 -

200 -

100 -

0 - 1
Direct Program
Investment
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$624M
$408M
Household Income Local Economic
Gains (Yr 1-3) Activity (Yr 1-3)

2.0x

Estimated economic
multiplier by Year 3



Sustainability Plan

» Continued platform access — discounted alumni continuation pricing for Jozie, Torvali, SCM Financials, Beezifi & Youlabs
» Local partnerships — chambers of commerce, microfinance institutions, and vocational bodies
» Reinvestment & alumni network — graduates mentor and sponsor the next cohort

» Mentorship & growth — Month 11 mentors commit to 6+ months of continued informal support
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Mexico Deployment Plan

Greater Mexico City 30,000
Jalisco (Guadalajara) 15,000
Nuevo Ledn (Monterrey) 13,000

MDEI Year-One Mexico. Deployment
Veracruz 10,000
Yucatdn (Mérida) 9,000 TR
Baja California 8,000 O
Chiapas 8,000 S
Oaxaca 7,000

Chiapas:i'8,000
Oaxaca: 7,000

O Deployment region (circle « students)
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A Five-Year Vision

A Five-Year Vision for National & Regional Scale

Illustrative cumulative reach if MDEI is renewed and expanded annually
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Join Us

A transparent $2,400 unit of investment that scales from a single sponsor to a $24,000,000 Global Partner commitment — with

qguarterly reporting against every KPI in this presentation.

NEXT STEPS

» Contact the Catholic Project Fund Partnerships Office to discuss tier and region preference
» Execute a partnership agreement outlining terms and reporting cadence

» Receive recognition placement and your first quarterly report after Month 1 governance close
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Thank You

Catholic Project Fund Partnerships Office

Mexico Digital Entrepreneurship Initiative (MDEI) - July 2026



