CATHOLIC PROJECT FUND - EXECUTIVE SUMMARY

African Agricultural Al & Drone Initiative
AAADI

Empowering 20 Million Farmers Across Africa Through Al, Drones, Education, and Connectivity

SM 38 24 $1,625 5

Farmers Countries Months Per Farmer Tech Partners

The African Agricultural Al & Drone Initiative (AAADI) is a twenty-four-month, $8,125,000,000 initiative sponsored by the Catholic
Project Fund to transform 5 million smallholder farmers across eight priority countries of Africa into higher-yield, lower-cost
agricultural entrepreneurs. Rather than distributing subsidized inputs, AAADI builds a complete precision-agriculture ecosystem
around every sponsored farmer — hardware, connectivity, Al advisory, shared drone services, payments, and visualization
infrastructure — so each participant finishes the program with a measurably more productive farm, not just a certificate.

Each farmer receives a $1,625 package: a rugged AgTech tablet, one year of satellite or mobile connectivity, a Jozie Al
crop-advisory license, shared Aero Ghost drone service credits, SCM Financials payment and financing onboarding, a Beezifi
farm management license, a YoulLabs visualization intelligence license, and training and logistics support. AAADI runs on a
disciplined 24-month, two-wave roadmap from governance and procurement through tablet and drone-hub deployment,
progressive skill-building, and a Month-24 continental harvest showcase and investor event.

What M akes AAADI Different

» A complete precision-agriculture infrastructure, not an input handout — connectivity, Al advisory, drone services, payments,
and visualization are bundled with every tablet

« Five integrated technology partners — Jozie Al, Aero Ghost, SCM Financials, Beezifi, and YouLabs — operate as one
coherent system, not five disconnected apps

« Five sponsorship tiers scale transparently from $1,625 (one farmer) to $812,500,000 (500,000 farmers)
« Quarterly reporting against published KPIs for every sponsor, at every tier
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AAADI Executive Summary — Budget & Sponsorship

Program Budget — $8,125,000,000

Hardware (Tablets) $875,000,000 10.8%
Connectivity (Satellite / Mobile) $2,000,000,000 24.6%
Drone Services (Aero Ghost) $1,500,000,000 18.5%
Software Licensing $3,500,000,000 43.1%
Training & Curriculum $150,000,000 1.8%
Logistics & Deployment $100,000,000 1.2%

Sponsorship Tiers

Global Partner 500,000 $812,500,000

Platinum 100,000 $162,500,000

Gold 10,000 $16,250,000

Silver 1,000 $1,625,000

Individual 1 $1,625
NEXT STEPS

1) Contact the Catholic Project Fund Partnerships Office to discuss sponsorship tier and country preference.
2) Execute a partnership agreement outlining sponsorship terms and reporting cadence.
3) Receive your organization's recognition placement and first quarterly report after Months 1-2 governance close.
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